
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  

 

 

 

 

 

 

 
 

 

Mr. Andrew Cheah started his consulting 

and training experience in 1991 as a 

management consultant attached with a 

US-based consultancy firm. He has extensive 

consulting experience in Indonesia, Thailand 

and Malaysia, specializing in the areas of 

productivity improvement, cost savings, 

behavioral change survey and training. His 

clients come from diverse industries such as 

Electronics & Electrical, Steel Mill, Food 

Processing, Garment & Knitting,    Furniture, 

Fertilizer, and Yarn/Thread. His last position 

was the Vice President of Operations before 

joining the manufacturing fraternity as Head 

of Departments with multiple responsibilities 

in the areas of Training, Facility, Industrial 

Engineering, Productivity, and Safety. Under 

his leadership, the company won the 

National Productivity Award in 1999, 

organised by the National Productivity 

Corporation (NPC) and presented by the 

previous Malaysian Prime Minister, Tun Dr. 

Mahathir. He became the General 

Manager for an organisation listed on the 

Stock Exchange of Malaysia/Bursa Malaysia 

before setting up his own management 

consultancy practice. 

 

In addition to helping his clients enhance 

their organisational performance through 

management consulting projects, Andrew 

currently partners with a number of training 

providers in Malaysia and Singapore to 

deliver training courses on numerous topics.  

 

Andrew holds a MBA degree qualification of 

the University of Portsmouth, UK. His 

experience in international consultancy has 

also earned him a membership with the 

Association of Productivity   Specialist (New 

York), in addition to being a qualified ISO 

9000 assessor (QMI/SIRIM). He speaks fluent 

English, Mandarin and Bahasa Malaysia. 
 
 

Organised by:  
 

FMM Institute  
Sabah Representative Office 
Lot 143, 1st Floor, Block Q 

Alamesra Plaza Permai 

Sulaman Coastal Highway 

88400 Kota Kinabalu. 

 

 

 

 

 

 

 

 

Trainer 

Almost everything we do in today’s business world involves a risk of 

some kind: customer habits change, new competitors appear and 

factors could delay project.  But formal risk analysis and risk 

management can help you to assess these risks and decide what 

actions to take to minimize disruptions to your plans.   
 

 
 
 Introduction: What are Risks?  

 What is a Risk?  

 4 Steps of Risk Analysis  

 How to Choose the Risk Management Team?  

 Leadership Styles and Their Impact Towards Organisation  

 How to Identify whether New Products, Services or 
Businesses have the Potential to be Profitable?  

 The Competitive Forces: Examples and Case  

 Additional Analytical Tools  

 Communication: Window of Opportunity and Pitfalls 
 

 

 

At the end of the training, the participants will be able to: 

 Develop and become aware of the importance of risk management  

 Reduce the probability that business decision will end up with 

failures or high cost  

 Link strategy and decision to the competitive environment  

 Realise the importance of stakeholders, players and teams  

 Communicate better  

 Understand analytical tools in managing better business decision 
 

 

 

 

Managers, Engineers, Executives, Officers, Team-Based Project Personnel 

and those who wish to improve their skills in understanding and managing 

business risk. 

.  

 

  

100% SBL Scheme 

IN-HOUSE TRAINING AVAILABLE!! 
 



 

 

  
 

 

   
 

Registration : 

 Completed registration form received by fax or mail to 

FMM Institute would be deemed as confirmed. 

Payment: 

 Cheque made in favour of FMM Institute should be 

forwarded to the FMM Sabah Representative Office. 

 

Closing Date : 25 June 2012 

 

Cancellation and Refunds: 

 Must be in writing with reasons 

 7 days before the course       -100% refund 

 3-6 days before the course    - 50% refund 

 < 3 days before the course    - No refund 

 Replacement can be accepted at no additional cost. 

 
Those who register but fail to turn up for the programme will be 

billed accordingly. FMM Institute reserves the right to change 

the facilitator, cancel or reschedule the above course and the 

right to change the facilitator should unavoidable circumstances 

arise. All efforts will be taken to inform participants of the 

changes. 
 

 
Date     :  July 16-17, 2012 (Wed-Thu) 

 

Time     :  8.30am – 4.30pm  
 

Venue   :  FMM Institute  

                Lot 143, 1
st
 Floor, Block Q 

                Alamesra Plaza Permai 1 

                 Sulaman Coastal highway 

                88400 Kota Kinabalu, Sabah  
 
Fee       :   RM650.00 per pax (FMM member) 

                 RM850.00 per pax (Non member) 
(Fees include course materials, Certificate of Attendance and meals) 

10% Discount for group registration of 3 pax and above 

 

For further enquiries, please contact: Nelly/Florisa 

 

Tel : 088-447 580   Fax : 088-447 570 

E-mail : fmmsabah@fmm.org.my/nelly@fmm.org.my 

 

 

Risk Management 
July 16-17, 2012 

 
- Registration Form - 

Dear Madam/Miss, 
 

Please register the following participant(s) for the above programme 

 

Submitted by: 

1 Name :  
  Name :  

 Designation :  
  Designation :  

 Nationality :  
  Company :  

 I/C No :  
  Address :  

        

2 Name :  
     

 Designation :  
  Email :  

 Nationality :   Tel no :  
 

 I/C No :   Fax no :  
 

 

(if space is insufficient, please attach a separate list) 

 

Administrative Details  


